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Can you list some Defects that
may be found in the Malil and
Distribution Industry?
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Phone call
from end
user

Job Ticket:
- walk-in

Wait for pick-up

DC Associate
picks up job

DC Associate
completes job

Verify info on job
ticket

v

% call for more
complete info

Is job ticket
complete?

Bring job to Doc

Ctr <

v

Timestamp job
ticket "in"

v

Give job to print
operator

v

Wait for operator
to look at job ticket

v

Check due time

v

Print operator
queues job

%

Check for paper
stock

v

Log job into
Equitrac

2

Run job

v

Take to QC Table

——
v
- 5o )
capable to Qall to negotiate Wait for QC
complete job ol new time
time?
_ 0K0
.Y 95% v
. Perform QC; fill
Schedule job out QC slip
v
Job waits in queue
Y - 99%

Schedule job for
delivery

v

Job waits to be
delivered

2

Delivery Associate
pciks up job from
Doc Ctr and time
stamps job ‘out’

v

Completed job
returned to end
user

Job
delivered

A

Call to negotiate
new time

%
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Phone call

from end
user

Job Ticket:
- walk-in

Wait for pick-up
10 min

v

DC Associate picks
up job
2 min

Is there a job
ticket?

D% DC Associate
completes job ticket
3 min

v Y-98%

Verify info on job
ticket
1 min

Is job ticket
complete?

g0y Call for more

complete info
3 min

Bring job to Doc Ctr
2 min

v

Timestamp job

1 min

v

Give job to print
operator
1 min

v

Wait for operator
to look at job ticket
5 min

v

Check due time
1 min

v

Print operator
queues job
1 min

# 1

%

Check for paper
stock
1 min

v

Log job into
Equitrac
1 min

v

Run job <

120 min

v

Take to QC Table
1 min

0/Call to negotiate
new time
3 min

-
v

Wait for QC
60 min

Schedule job
1 min

v

Job waits in queue
15 min

v

Perform QC; fill out

QCslip
10 min

Y - 99%

$#
¢

Schedule job for
delivery
1 min

v

Job waits to be
delivered
20 min

v

Delivery Associate
pciks up job from
Doc Ctr and time

stamps job ‘out'
1 min

B 2

Completed job
returned to end
user
2 min

Job

delivered

A

Call to negotiate
new time
3 min

%
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Phone call
from end
user

—»

DC Associate picks
up job
2 min

Job Ticket:
- walk-in

v

H

Is there a job
ticket?

0/PC Associate
_completesjob ticket ||

Wait fof operator
to lool/at jobjcket
5 min

3min
—>
VY Y-098%
Verify info on job
ticket
1 min
all for more

|59

Is job ticket
complete?

_’ Somplete info

Checl igaper

L 2

Log job into
Equitrac
1min

L7

Run job
120 min

v

Take o‘ able

3min

Perform QC; fill out
QC slip
10 min

Completed job
returned to end
user
2min

Job
delivered

A

ere time to
re-run job?

% S#

Total (pre-improvement) Cycle Time =
135 min. + 1 min. + 121 min. = 257
min.

PCE (Process Cycle Efficiency) =
52.5%
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Brainstorm ways to:

1+9% of the Cycle Time
reduction opportonty——7- __




Phone call
from end
user

Job Ticket:
- walk-in

DC Associate
picks up job and
time stamps
2 min

Give jo t print

- 2P6 DC Associate

Is there a job

ticket? 3 min

completes job ticket ||

’+Y-98%

Verify info on job
ticket
1 min

v

0/ Call for more
complete info
3 min

Is job ticket
complete?

v Y-95%

%

Log job into
Equitrac
1 min

v

Run job

#

120 min

v

Perform QC; fill out

QC slip
10 min

A

Walk job t§ Doc

A

Checldfor Raper

A

Y - 99%
Delivery Associate
pciks up/j&b from

Completed job
returned to end
»

user »

2 min

Job
delivered

Total (post-improvement) Cycle Time =
135 min. + 1 min. + 21 min. =157 min.
PCE (Process Cycle Efficiency) = 86.0%
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12

WORKCENTER TIME OBSERVATION SHEET

PROJECT NAME

WORKCENTER

PRODUCT PROCESSED

DATE

PROCESS STEP

BEST
REPEATABLE

COMMENTS

Process Step 1

<-- Clock Time

<-- Elapsed Time

Process Step 2

Process Step 3

Process Step 4

Process Step 5
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Phone call
from end
user

Job Ticket:
- walk-in

Wait for pick-up
10 min

v

DC Associate picks
up job
2 min

Is there a job
ticket?

D% DC Associate

completes job ticket | _
3 min

v Y-98%

Verify info on job
ticket
1 min

Is job ticket
complete?

0/ Call for more
complete info
3 min

Vv §=95% |

Bring job to Doc Ctr

Give job to print
operator
1 min

v

Wait for operator
to look at job ticket
5 min

v

Check due time
1 min

v

Print operator
queues job
1 min

%

$#

QIO

Check for paper
stock
1 min

I 2

Log job into
Equitrac
1 min

N 2

Run job <

120 min

Take to QC Table
1 min

D/ Call to negotiate
new time
3 min

v
v

Wait for QC
60 min

2min 4—

v

Timestamp job

1 min

v

Schedule job
1 min

v

Job waits in queue
15 min

R 2

Perform QC; fill out

QCslip
10 min

Y - 99%

Schedule job for
delivery
1 min

v

Job waits to be
delivered
20 min

v

Delivery Associate
pciks up job from
Doc Ctr and time

stamps job ‘out'
1 min

v

Completed job
returned to end
user
2 min

Job
delivered

A

Call to negotiate
new time
3 min

%
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Phone call Wait for pick-up
from end — 10 min
user
v
DC Associate picks
up job
2 min

Is there a job
ticket?

D% DC Associate
completes job ticket |_

3 min

Job Ticket:
- walk-in

v Y-98%

Verify info on job
ticket
1 min

Is job ticket
complete?

50y Call for more

complete info
3 min

Bring job to Doc Ctr
2 min

v

Timestamp job

1 min

v

Give job to print
operator
1 min

v

Wait for operator
to look at job ticket
5 min

v

Check due time
1 min

v

Print operator
queues job
1 min

# 4% $#

OO,

Check for paper Schedule job for
stock delivery
1 min 1 min

v v

Log job into Job waits to be
Equitrac delivered
1 min 20 min

v T~y

Delivery Associate
pciks up job from
Doc Ctr and time
stamps job ‘out’
1 min

Run job >
. -
120 min

v v

Completed job

0/pCall to negotiate
new time
3 min

Take to QC Table returned to end
1 min user
2 min
-
v
Wait for QC Job
60 min delivered

Schedule job
1 min

v

Job waits in queue
15 min

v

Perform QC; fill out <
QCslip
10 min
o
Call to negotiate
new time
3 min
%
Y - 99%
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Phone call .
from end waitfo N
user
v
DC Associate picks
up job
2 min

Job Ticket:
- walk-in

DC Associate

Verify info on job
ticket
1 min

v

Is job ticket
complete?

completes job ticket

0/ Call for more
complete info
3 min

Give jop t print

*+)#

% S#

Checl

Raper Sched Qb for

d

v

Wait fof operator
to lool/at jobticket

Log job into
Equitrac

1

min

Cheg) ime

v

Run job

12

0 min

v

Take t@

Completed job
able returned to end
user
2 min

Job
delivered

Perform

QC slip
10 min

QC; fill out

A

Job v R queue

Total (pre-improvement) Cycle Time =
135 min. + 1 min. + 121 min. = 257 min.
PCE (Process Cycle Efficiency) = 52.5%

Y - 99%
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DC Associate Give jop tq print L
'?:‘:Qeei" picks up job and Log job into
time stamps Equitrac
user 2 min 1 min
v
. - 2 DC Associate .
Is thLZgJOb completes job ticket || Run job
[ 3 min 120 min
Job Ticket: — »
- walk-in * Y - 98% v
Verify info on job Perform QC; fill out <
tick(_et QCslip
1 min 10 min
s iob ticket -850 Call for more Job v N queue
C(im lete? complete info
plete? 3 min
 Vvel-on | y Y - 99%
Delivery Associate
Walk jéb t§ Doc Chec Raper peiks up/jsb from
d
<
Completed job
returned to end Job
» .
user » delivered
2 min
Total (post-improvement) Cycle Time =
"##

135 min. + 1 min. + 21 min. = 157 min.
PCE (Process Cycle Efficiency) = 86.0%
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Cell Concept Exercise

Volunteers Please
Only 3
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RESP. ACTION DATE

040

030

020

010

Closes & On-Time Completions

PCT and PCE
(Appl, Proc, Appr, Close)

Loans-In-Process
(Appl, Proc, Appr, Close)

T 100
z . _w® 20.0% Y
S o £ |% ;g 1 0% gl | 5
2 ol |e l] Illw' 00% w| | 22
5 s 2| |5 2 IR
g ol |6 10 sow £ | 2
2 80 a ﬂ a 10
= 0 0.0% S
L 75 5
S ASDOR NG
§ ASDOR A ARG o
SRR v A s e
=EmPCT  ==1PCTGo FEL SIS PRSI
B Closes =3 Closes Goal —4—OTC ¢ —a—PCE PCE Goal
Overhead Labor Productivity Rolled Throughput Yield Customer Satisfaction
(=Appss Processed / Payroll Hours) (Appl, Proc, Appr, Close) (Post-Close Survey Resuits)
2 50% ] 100%
S WHHHHW
2 20% ][—‘ o 9%
g g om
8 20% o e
S 10% 1 | 8 8%
3 0% A 84% I
80%

AR

= OLP Prod OLP Prod Goal

—a—RTY RTY Goal

B RS SRS

CS —o—CS Goal
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Great Place fo visit

(—

To

Best Practices
IT, Transactional...

Certifications & Awards
Baldrige, Black Belt, 1ISO9000...

Consultants

Six Sigma, Kaizen, Manufacturing...

Culture Evolution
Change, Teams, Shared Need...

Methodologies
DMAIC, 6 Sigma, Lean...

earn more about
Six Sigma:

(G

News & Events

News, Peer Publishing, Events...

Organizations & Businesses

Businesses, 1SO, Universities...

Statistics & Analysis

Control Charts, Online Textbooks, Variation...

Tools & Templates
Calculators, DOE, Software...

Voice of the Customer
eSurveys, Surveys, Focus Groups...
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Hope to see you in March
Visit our Website

www.kcmsma.c om
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